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A key factor for continued innovation and global competiveness for North Carolina 
businesses? Greater diversity in our workforces. 
 
I and other business leaders from across the state know that the future of our economy 
depends upon the caliber of our workforce. In fact, a year-long study by McKinsey & Company 
found that the most important corporate asset will not be our companies’ technology or our 
plant infrastructures. Rather, our most important asset will be our human capital – smart 
sophisticated business people who are technologically literate, globally astute, and 
operationally agile. 
 
The search for the best and the brightest will become a constant – and costly – battle.  Not 
only will companies have to devise more imaginative hiring practices, we will have to work 
harder to keep our best people.  Added to these challenges is the “skills gap” already being 
experienced in North Carolina – a gap that is expected to grow. According to a report from 
the business leaders group, America’s Edge, if current education and labor market trends 
continue, North Carolina could face a shortage of 46,000 workers by 2020.  
 
Strengthening the diversity of our workforces can help us attract and retain the talented 
workforce we need, while also increasing our bottom lines and reversing the skills gap. 
 
In the fight for global talent, diversity and inclusion policies are being designed by many 
businesses as recruiting and retention tools, helping to broaden the pool of talent from which 
a company can recruit, while also helping to build an employment brand that is seen as fully 
inclusive. Data from recent research show that diverse candidates want to work for 
companies that have people like themselves in leadership and management positions. 
Another recent study by a professional services firm found that a company’s talent practices 
and reputation as a “good employer” directly influence a person’s decision to join and stay 
with a company. Diversity in the workplace has also been found to reduce absenteeism and 
turnover and increase commitment to the company. 
 
Having a diverse workforce will also help North Carolina companies expand their products 
and services in a demographically changing world. There are more than 114 million people of 
color in the U.S. – a growing percentage of both the workforce and consumers.  Here in North 
Carolina, the percentage of people of color living in our state has grown from 28 percent in 
2000 to 35 percent in 2012. Across the country, the combined buying power of people of 
color grew from $451 billion in 1990 to $1.6 trillion in 2010, and is projected to be $2.3 
trillion by 2015. 



 
And our customer base is not just within our nation’s borders.  With 95 percent of the world’s 
population existing outside of the U.S., businesses’ success is directly tied to a global 
marketplace.  
 
A diverse workforce helps companies understand different cultures and create new products 
and services, providing valuable insight into the markets they reflect. A recent study from the 
University of Illinois found that businesses with greater racial diversity have higher sales 
revenue, more customers, greater market share, and greater relative profits compared with 
firms with a more homogeneous makeup. Companies reporting the highest levels of racial 
diversity brought in nearly 15 times more sales revenue on average than those with the 
lowest levels of racial diversity.  Similarly, companies with a more diverse workforce 
consistently reported higher customer numbers than those organizations with less diversity 
among staff. 
 
Moreover, extensive research confirms that diversity is a key strategy to increase innovation 
and productivity. A survey of more than 300 senior executives by Forbes Insights found that, 
among companies with more than $10 billion in annual revenues, 56 percent strongly 
agreed that diversity helps drive innovation and foster creativity. 
 
Dismantling the obstacles that create racial inequities in our nation and across our state is 
certainly challenging.  At the same time, however, because a diverse workforce is so critical 
for our future success and sustained economic growth, it is something that we should 
continue to strive to achieve through strong diversity and inclusion policies and strategies. 
 
It’s simply good for business. 
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