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The business leaders of AmericA’s edge 
take a critical look at the knowledge, 
skills and abilities businesses need 
their employees to have in the 21st 
century, including the ability to be 
communicators, collaborators and 
critical thinkers.  Using that analysis, 
we educate policy-makers and the 
public about high-quality, proven 
investments that strengthen businesses, 
establish a foundation for sustained 
economic growth, and protect America’s 
competitive edge in a global market 
place, while helping our nation’s children 
get on the right track.
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Montana has weathered the recent 
economic recession relatively well, 

yet the state still faces a gathering storm 
of potential workforce problems. Much 
of the state’s job growth is in middle-skill 
and Science, Technology, Engineering 
and Math (STEM) positions, both of 
which typically require education beyond 
high school. But Montana workers may 
not be prepared to meet the educational 
demands of these jobs. Too few students 
finish high school and too many lack both 
the hard and soft skills required in today’s 
global marketplace. To respond to these 
needs, Montana must invest in high-
quality early education to help children 
develop the skills needed for success in 
the workforce of the future. 

Executive Summary
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Unprepared Workers
Although businesses have always needed workers proficient in 
the “3 Rs” – reading, writing and arithmetic – today’s fast-paced, 
international marketplace requires even higher proficiency levels 
in these hard skills. However, they are too often lacking, especially 
among those entering the workforce. 

•	 According to the Nation’s Report Card by the Department 
of Education, only 36 percent of Montana 4th graders are 
proficient in reading and just 46 percent of 8th graders are 
proficient in math.1

•	 Twenty-three percent of Montana high school freshmen do 
not graduate within four years.2

•	 Only 29 percent of Montana 2011 high school graduates 
taking the ACT college admissions test met college 
readiness benchmarks in all the core areas tested – English, 
math, reading and science.3

•	 Only 16 percent of employers nationwide report excellent 
overall workforce preparation among those with only a high 
school diploma.4 

What’s more, the critical “soft skills” – communication, 
collaboration and critical thinking – are also increasingly required. 
In a 2010 executive survey by the American Management 
Association, nine out of ten executives said these soft skills are 
important to support business expansion, but less than half of the 
executives rated their employees as above average in those skills.5 

Middle-Skill Jobs - A Critical Part of the 
Montana Economy

Montana is fortunate to have many skilled jobs that reward 
employees for their education and skills. But this also means that 
many of the state’s jobs require higher educational levels than 
most Montana residents have attained. Middle-skill jobs – those 
that require less than a four-year college degree, but more than 
a high school diploma – account for many Montana jobs and are 
growing rapidly. In fact, Montana had the 13th fastest middle-skill 
jobs growth in the nation between 2001 and 2010.6

Looking ahead, middle-skill jobs will remain a critical piece of the 
state’s economy.

•	 By 2018, 62 percent of jobs in Montana will require some 
postsecondary education.

•	 By the same year, Montana is expected to rank 9th in the nation 
in the proportion of jobs requiring “some college, no degree” 
and 22nd in jobs that will require an associate’s degree – all 
middle-skill jobs.7 

Science, Technology, Engineering and Math 
Jobs Grow

Similarly, Montana had the 10th fastest growth rate in the nation 
in STEM jobs between 2001 and 2011.8 Growth will continue at 
a rapid pace with over 23,300 total STEM jobs by 2018, up from 

Only 29 percent of Montana high 
school graduates met college readi-
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areas.
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20,000 in 2008. This is a 17 percent increase, on par with the 
national average growth rate.9

These jobs require increased education and skill levels. By 2018, 9 
out of every 10 Montana STEM jobs will require some post-secondary 
education and training and 7 out of every 10 will require a bachelor’s 
degree or higher.10 For example, Billings will add 2,600 health care 
positions between 2011 and 2017. Less than one third of these 
positions will be for those with a high school diploma or less, with the 
majority of jobs going to those with post-secondary education.11

Meeting Montana’s 
Workforce Needs 
through Early Education
No immediate fix will solve 
Montana’s skilled worker issues. 
As the U.S. economy recovers, 
steps to train or re-train the current 
workforce must be implemented. 
But to ensure a lasting reduction 
of the skills gap, the infrastructure 
to create a future workforce with 
advanced skills must also be put in place. To guarantee a deep 
pool of the skilled workers businesses increasingly need in a fast-
changing global economy, Montana should heavily invest in its 
youngest citizens by expanding access to early care and education. 
Early care and education programs serve young children from 
birth through age 5.  These programs take several forms, including 
child care centers and family child care homes; private preschool 
programs; and publicly funded and regulated early education 
programs including public pre-kindergarten, Head Start and early 
childhood special education programs provided by public schools.

If Montana acts now to create the foundations upon which skills 
are built – early literacy, early math and social skills – the state can 
meet its education goals and ensure its future workers are ready 
for the innovative jobs of the future. 

Short-Term Benefits

Montana’s businesses, however, will not have to wait 20 years 
to see the benefits of early learning.  Investments in quality early 
learning would spur businesses and the state’s economy today.

Business leaders recognize that 
the keys to the state’s continued 
economic growth are a skilled 
workforce and generating 
additional sales of local goods 
and services. Investments in early 
learning provide a significant, 
immediate economic boost for local 
businesses and help build stronger 
communities. 

Fully investing in early care and 
education would generate millions of dollars in sales of goods and 
services for Montana businesses and create thousands of jobs in 
the state. In fact, investments in quality early learning generate 
more new spending for local businesses than investments in eight 
other major economic sectors. For every $1 invested in early care 
and education in Montana, an additional 61 cents are generated 
for a total of $1.61 in new spending in the state.  This strong 
economic boost for local businesses is higher than investments in 
other major sectors such as transportation, construction, mining 
and utilities.12

By 2018, 9 out of every 10 Montana 
STEM jobs will require some post-
secondary education and training 
and 7 out of every 10 will require a 

bachelor’s degree or higher. 

– Georgetown Center on Education 
and the Workforce, 2011

The early learning sector in Montana generates more additional 
spending in the economy than other major economic sectors:

Economic Sectors Ouput Multiplier
Early Learning1 1.61
Transportation 1.52
Construction 1.49
Farming, Logging Fishing, Hunting 1.49
Wholesale Trade 1.49
Other 1.48
Retail Trade 1.42
Manufacturing 1.39
Mining, Oil, Gas 1.37
1. The early care and education sector is part of the larger services sector, which on average 
generates a multiplier of $1.51 for every $1 invested.

Source: IMPLAN, 2009 analysis of Type SAM Output Multipliers for Montana

Every $1 invested 
in the early 
learning sector 
generates an 
additional 61 
cents in the 
local economy.
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If all Montana children under 5 were given access to quality early 
care and education at a cost of an additional $197 million, that 
investment would generate $317 million in total new spending in 
Montana businesses.  And nearly all of these dollars generated 
in Montana would stay in Montana – helping local businesses 
prosper while also creating up to 7,900 new jobs, including 1,300 
jobs outside the early learning sector.13 Early care and education 
programs already represent a sizable small business sector in the 
state. The sector employs over 3,600 early care and education 
administrators, preschool teachers and child care workers.14  

Investments in early education also save businesses money every 
day through reduced absenteeism and turnover.  The average 
working parent in America misses five to nine days of work per 
year because of child care problems.  This costs business owners 
$3 billion a year.15 Research confirms that if parents have quality 
early care and education available in their communities, not only 
will absenteeism and turnover go down, but productivity will also 
go up – immediately improving businesses’ bottom lines.16 

Yet another strategic reason for this investment is that access 
to quality early care and education will increase the ability of 
Montana businesses to attract skilled employees.  Having access 
to quality early care and education services currently helps tens 
of thousands of parents stay in the workforce in Montana.17  
However, approximately 38,000 children under age 5 in Montana 
do not participate in regulated early learning programs, though 
a significant number likely would if high-quality, affordable 
programs were available in their neighborhoods.18 Like strong 
K-12 education systems, quality early education for our youngest 
children can help attract skilled workers and new businesses.  

Long-Term Benefits – Skills, Education and 
Productivity

Early education’s benefits last far beyond the initial spending 
boost. The foundations upon which all future learning will be 
based – including the foundations for the increasingly important 
soft skills – are built in children’s earliest years. Children must be 
prepared to enter kindergarten ready to learn, so they can succeed 
in school and ultimately graduate fully positioned for further 
training or higher education and a chance to develop the skill set 
Montana employers require. 

Without access to high-quality early learning, many children, 
particularly at-risk children, may be in poor-quality child care 
that research shows can actually be damaging to children’s 
development.19 Only high-quality programs give disadvantaged 
children the solid foundation they need to succeed. Research 
shows that high-quality early education helps children begin 

developing critical literacy and math skills. For example, a rigorous 
study of Tennessee’s pre-kindergarten program found that overall 
gains for children who attended were 50 percent greater than for 
those who did not attend pre-kindergarten. In oral comprehension 
and picture vocabulary, the building blocks for early literacy, 
participants made twice the gains of those students who were 
randomly assigned to a wait list.20

But high-quality early learning not only helps children develop a 
foundation for reading and math, it also can help them develop the 
soft skills needed throughout their careers, like communication, col-
laboration and critical thinking. Children participating in Oklahoma’s 
pre-kindergarten program, for instance, were more able to pay at-
tention and were less timid in kindergarten than comparable children 
not in the program.21 These are important precursors to creating a 
workforce able to follow directions and collaborate with colleagues.

Results from longer-running programs show that the benefits 
continue as students progress through school. Chicago’s Child-
Parent Centers have served over 100,000 3- and 4-year-olds since 
1967. Researchers found that children attending Child-Parent 
Centers were 40 percent less likely to need special education or 
be held back a grade than those children who did not attend. They 
were also 15 percent less likely to drop out of school.22 Similarly, 
children who attended the model High/Scope Perry Preschool 
Program in Ypsilanti, Michigan were 44 percent more likely to 
graduate from high school.23

Higher academic skill levels and more developed soft skills mean 
more productive adults who can earn more throughout their lives. 
Enhanced skills and increased productivity can also be tied directly 
to early learning. 

•	 Children who participated in the Child-Parent Centers 
were 31 percent more likely than their non-participating 
peers to hold a job considered semi-skilled or higher.24 

High-Quality Early Education  Improves Skills

Children who attended the Chicago Child-Parent Centers 
were 31 percent more likely to hold a semi-skilled or higher 

job than children randomly assigned to a control group.

28%

22%

Attended CPC 
Program

Did Not Attend

Reynolds, Temple & Ou, 2010
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•	 The children who attended the Perry Preschool program 
were 22 percent more likely to be employed at age 40.25 

•	 Children who participated in the Perry Preschool earned 
36 percent more at age 40 than children left out of the 
program. This produced a range of meaningful impacts 
on their lives. For example, at age 40, 80 percent of the 
males who attended Perry owned their own car compared 
to just 50 percent for the males left out of the program.26

•	 Children in the Carolina Abecedarian Project were four 
times more likely to have enrolled in a four-year college 
or university by age 30 than children left out of the 
program.27 

As our economy continues to strengthen and grow, increasing 
the education levels of our young people will help us successfully 
compete in a global economy. The first step toward that goal is 
quality early learning.

Conclusion

Montana’s job growth in STEM and middle-skill jobs positions it 
well for the future. But the state must actively prepare its current 
and future workforce for these jobs. Montana must take a long-
term approach and ensure the state’s youngest learners have 
access to high-quality early education that will help them develop 
critical literacy, math and social skills. In the meantime, these 
students’ parents may be more able to join the workforce if their 
children have access to high-quality early care and education. 
By investing in the future workforce now, Montana can ensure 
it remains competitive and ready for a changing and growing 
economy. 
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Early Learning in Montana
Unfortunately, there is no state funding for pre-k in 
Montana. The state relies solely on federal funding 
to support Head Start programs. Approximately 
14 percent of Montana 3-year-olds and 23 percent 
of 4-year-olds are served by Head Start or pre-
kindergarten special education.28 While more 
Montana children are served by private preschool 
programs, approximately 38,000 young children 
under age 5 are not served by regulated early care 
and education settings.29 

20report.pdf
http://www.act.org/newsroom/data/2011/pdf/profile/Montana.pdf
http://www.act.org/newsroom/data/2011/pdf/profile/Montana.pdf
20report.pdf
http://www.uschamber.com/sites/default/files/reports/ES2011-full-doc-web.pdf
http://cew.georgetown.edu/jobs2018
http://www.uschamber.com/sites/default/files/reports/Enterprising-States-2012-web.pdf
http://www.uschamber.com/sites/default/files/reports/Enterprising-States-2012-web.pdf
http://cew.georgetown.edu/stem
http://cew.georgetown.edu/stem
http://cew.georgetown.edu/stem
20report.pdf
20report.pdf
20report.pdf
20report.pdf
http://www.bls.gov/oes/current/oes_mt.htm
http://www.bls.gov/oes/current/oes_mt.htm
http://government.cce.cornell.edu/doc/pdf/ChildCareParentProductivity.pdf
http://government.cce.cornell.edu/doc/pdf/ChildCareParentProductivity.pdf
http://factfinder.census.gov/home/saff/main.html?_lang=en&_ts=


1212 New York Avenue, NW, Suite 300 – Washington, DC 20005     
Tel: 202-408-9284 Fax: 202-776-0110 – www.AmericasEdge.org

NATIONAL OFFICE 
1212 New York Ave., NW, Suite 300

Washington, D.C. 20005

STATE OFFICES

Susan L. Gates 
National Director

(202) 408-9284 x108
sgates@americasedge.org

Sandra Forlemu
Membership Associate

(202) 464-5360
sforlemu@americasedge.org

Wyoming
Martha Brooks, Western State Dir.
17675 SW Farmington Rd, 
PMB#336
Beaverton, OR 97007
(503) 649-2068
mbrooks@americasedge.org 

New York
Lori King-Kocsis, State Director
3 Columbia Pl, Floor 2
Albany, NY  12207
(518) 465-5462
lorikk@americasedge.org 

Washington
Steven Leahy, State Director
21015 NE 36th Street
Sammamish, WA 98074
(206) 790-3138
sleahy@americasedge.org

Montana
Dave Curry, State Director
1204 W. Woolman 
Butte, MT 59701
(406) 558-4732
dcurry@americasedge.org

California
Jennifer Ortega, State Director
211 Sutter Street, Suite 401
San Francisco, CA  94108
(415) 762-8275
jortega@americasedge.org

Illinois
Tim Carpenter, State Director
70 E. Lake Street
Chicago, IL  60601
(312) 962-4850
tcarpenter@americasedge.org

Maine
Kim Gore, State Director
4 Jersey Circle
Topsham, ME  04086
(207) 725-7238
kgore@americasedge.org

Michigan
Boji Tower, Suite 1220
124 W. Allegan Street
Lansing, MI 48933
(202) 408-9284 x108
sgates@americasedge.org 

Oregon
Martha Brooks, Western State Dir.
17675 SW Farmington Rd, 
PMB#336
Beaverton, OR 97007
(503) 649-2068
mbrooks@americasedge.org 

AmericA’s edge is a membership organization of business leaders 
under the umbrella non-profit Council for a Strong America.

https://www.facebook.com/AmericasEdge
https://twitter.com/americas_edge
http://www.youtube.com/americasedgemedia
http://www.americasedge.org

	Button 1: 
	Page 8: Off

	Button 2: 
	Page 8: Off

	Button 3: 
	Page 8: Off

	Button 4: 
	Page 8: Off



